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Baseline Ordinance and Intergovernmental Agreements
2050 PLAN: Project Consulting Team, Stakeholders, and Schedule

CONSULTING TEAM

Caleb Racicot Adam Kirk

Royce Hanson Ruth Miller

Rick Pruetz Kay Lee

Jeffrey Dorfman Anna Day

John Tankard ARC, Allison Duncan

Jacob Lindsey NEGaRC, Dave Van de Weghe
Jenny Carter Transportation, TBD

Randy Roark Shawn Fink and John Lathem
PROJECT SCHEDULE

Phase 1: October 2012 - April 2013

October 2012

November 2012

D 1 Inf on Gatheri
Invrenter-Curren-tening Types
December 2012
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May 2013
Complete Diagnostic Report
Conduct Meeting 1, May 8: Project Owners

Stakeholders
TOPIC: Overview of Project
Role of Stakeholders

Review of Findings From Interviews and Technical Analysis
Complete TDR Approach

ID Approach and Timing for Calibration: Individual Governments

Phase 2: May 2013 - July 2013

May 2013

Assemble Language for Sewer Service Territory Agreements

Collect TDR Draft Approach Feedback and Revise Approach as Needed
Begin Code Metrics (districts, densities, etc.)
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WSA and BOC Deliver BMPs and Other Conservation Ordinance Language to Caleb Racicot
Conduct Owner Updates: Individual Sessions

June 2013

Begin Training Public Outreach

Schedule Outreach Meetings for June- August

Conduct Street, Roadway and Utility Design Work Session

Conduct Owner Update #2

Complete Image Illustrations: Newton County in 2050: Status Quo Plan vs 2050 Plan
Assemble team to flesh out annexation agreement strategy

Phase 3: July 2013 - May 2014

July 2013

Prepare Draft Code VO

Begin Public Outreach

Conduct Legal Review

Schedule Sewer Service Territory Agreement Presentation for LC Agencies

Continue Public Outreach

Conduct Meeting 2:  Stakeholder Executive Committee (is this considered public official}
Stakeholders

TOPIC: Review metrics and affirm direction (ensure direction is clear and agreed
upon before ordinance drafting is begun)

August 2013

Present VO to Stakeholder Executive Committee

Continue Sewer Service Territory Presentations to LC Agencies
Conduct Owner Update #3 or Conduct Legal Update

September 2013

Revise draft code, prepare draft code V1
Conduct Legal Review

Conduct Build-out Analysis

Start mapping code

Conduct Open House 1: Community At-Large
TOPIC: Presentation of Draft Code

Potential “issues” focus groups

Complete Sewer Service Territory Agreements
Continue Public Outreach

Begin Porterdale Ordinances

October 2013
Revise Draft Code, Prepare Draft Code V2, Revise Map
Conduct Meeting 3:  Stakeholder Executive Committee (is this considered public official)

Stakeholders
TOPIC: Review V2 Draft Code

November 2013 - May 2014
Revise Code Up to 4 to 6 Times
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Conduct Legal Review (each revision)
Conduct Joint Work Session (all governments)
Conduct Open House 2: Community At-Large
TOPIC: Present Updated Draft Code
Public/Adoption Process
Conduct Staff Training - All Governments
Modify CDP and CTP as necessary
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